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	Strategic Recommendation
	Implementation Start Date
	Evaluation Due date
	Resources Needed

	Recreating the mission and vision statements of the organization with input from all the members of the leadership team. Appointing an employee champion to develop employee buy in.
	Immediately
	6/ 30/ 18
	Questionnaires for senior management. Employee champion.

	Shaping a team to control staff in charge of the financial upgrade on the latest mechanical problems and openings on periodical firms.
	04/16/2018
	10/308
	Additional finance personnel to be determined.

	Training calendar for employees and operations management for the company.
	01/01/2018
	30/03/2018
	Operations and manufacturing departments.

	
	
	
	

	
	
	
	

	
	
	
	



